
 

 

 

 

 

 

June 2018 MFEC Board Meeting 

 

Location:  Helena Branch Federal Reserve Bank of Minneapolis  

                  100 Neill Ave, Helena, Montana 

Date/Time:  Tuesday, June 12, 1:00 – 4:00 p.m. 

Conference Line:  1-855-377-2662 Participant code:  19705508 

 

Meeting Agenda 

1:00 p.m. Introductions 

1:10 p.m.  Approval of Meeting Minutes for March 2018 (Voting Item) 

1:15 p.m. Financial Report 

1:25 p.m. Conference Committee 

• Wrap-up discussion on April Conference  

• Mini grant applications 

1:40 p.m. Miscellaneous Business 

• Board member changes 

• December meeting date 

• National Jump$tart Conference Update 

• Draft bylaws and draft conflict of interest policy 

1:55 p.m. K-12 Committee 

• Personal Finance Challenge Update 

2:05 p.m. Elder Fraud and Financial Exploitation Prevention Committee 

2:30 p.m. Native Financial Education Committee 

2:40 p.m. Marketing Committee 

2:50 p.m. Break (Fill in Member Go-Around Sheet) 



 

 

3:00 p.m. Member Go-Around:  One Success/One Challenge 

3:20 p.m. Reserved for Committee Meetings 

4:00 p.m. Adjourn 

Next Meeting:  September 11, 2018 (Park Avenue Building – 301 S. Park) 



Elder Financial Exploitation Prevention and 

Response Network Convening

Bozeman, MT
April 2, 2018

Convening Read-Out
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Convening Goal 

The goal of the elder financial protection network convening 

was to gather stakeholders to discuss how elder justice 

stakeholders can expand and enhance collaboration to prevent, 

address and resolve cases of elder financial exploitation in the 

state of Montana.
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Attendees came from:
 AARP Montana

 Adult Protective Services

 Bank of the Rockies

 Carroll College

 City of Bozeman Police Department

 Federal Reserve Bank of Minneapolis, Helena Branch

 First Interstate Bank

 Gallatin County Sheriff’s Office

 Montana AAA Legal Services

 Montana Bankers Association

 Montana Board of Housing

 Montana Credit Union Network

 Montana Department of Justice, Office of Consumer Protection

 Montana Department of Public Health & Human Services

 Montana Division of Banking & Financial Institutions

 Montana State University Extension

 Montana Retail Association/Target

 US Attorney’s Office – District of Montana

(For a list of individual attendees see Appendix A) 
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Participant Organizations



What CFPB did

▪ CFPB staff provided context on elder financial protection 

networks, including:

 An overview of the Bureau and resources offered by its 
Office for Older Americans including Managing Someone 
Else's Money and Money Smart for Older Adults.

 A summary of CFPB’s Office for Older Americans’ recent 
study, Report and Recommendations: Fighting Elder 
Financial Exploitation through Community Networks

(note: hyperlinks will only work in slideshow mode)

The key recommendation from the report is: 

“…professionals working with or serving older 
adults should create networks where they do not 

currently exist, especially in communities with large 
numbers of older people.”
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https://www.consumerfinance.gov/about-us/the-bureau/
http://www.consumerfinance.gov/older-americans/
http://www.consumerfinance.gov/managing-someone-elses-money/
http://www.consumerfinance.gov/about-us/newsroom/fdic-and-cfpb-collaborate-to-develop-a-tool-for-older-adults-to-prevent-financial-exploitation/
https://s3.amazonaws.com/files.consumerfinance.gov/f/documents/082016_cfpb_Networks_Study_Report.pdf


What you did

Convening participants collaborated in small groups to: 

“Consider how Montana’s elder justice stakeholders 
can expand and enhance collaboration to prevent, 

address and resolve cases of elder financial  
exploitation.”
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How you did it

First you discussed the following themes and any new 

innovations/themes as they relate to the question. This was followed 

by a lively discussion about:

 Professional Cross training: Resource sharing, etc.

 Community Education

 Response: Local or Regional Protocols

 Legislative / Regulative Advocacy

 Case Review and Resolution

 Legal Aid / Victim Assistance

 Other/innovations
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You voted on which of the focus areas were most important.

The voting resulted in identifying the four most important focus areas for the 

existing efforts or any expansion that may develop in the future:
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Identifying the most important focus areas

1. Community Education

2. Professional Cross Training

3. Response: Local or Regional 

Protocols

4. Legal Aid/Victim Assistance



Idea generation

The word cloud at right 

represent common terms from 

the ideas and insights 

developed.  

The larger sized words were the 

ones most often used in the 

ideas generated. 
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Next, you worked together to 
find the relative impact and 
difficulty of each focus area.  

• First, you determined the 

relative importance ranking of 

each area (the X-axis).

• Next, for each area, you 

decided what the relative 

effort or difficulty would be to 

implement. 
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Deciding which focus areas to prioritize using an 
Importance / Difficulty Matrix
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Using the Importance/ 
Difficulty Matrix, the 
quadrants aid in determining 
which areas are Luxuries, 
Strategic, High-Value, and 
Targeted.  

Using this analysis, the 
following focus areas emerged 
as priorities for getting started:

1. Community Education

2. Local or Regional Protocols

3. Professional Cross Training

4. Legal Aid/Victim Assistance

Targeted

High-Value Strategic

Luxuries
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Deciding which focus areas to prioritize using an 
Importance / Difficulty Matrix (continued)
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Next you discussed other groups that could work with or support the activities 
of the network:

 First responders (firefighters/paramedics)

 Realtors

 CPAs/Accountants

 Faith-based groups

 Meals on Wheels

 Montana Alzheimer’s Working Group

• Community Friendly Alzheimer’s Group

 Nursing homes/assisted living centers

 Libraries

 Fraternal organizations

 Community newsletters
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Who can help



Afterthoughts

▪ The development of response protocols should be the basis for 

professional  cross training. 

▪ The network may consider expanding its reach to include: The 

Montana State Bar Association with a focus on the Trust and 

Estates, Elderlaw and Financial Services committees; realtors, 

notaries, faith community and other potential stakeholders
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Recommended next steps

#1. Determine who will help move the network forward

• To expand the scope of this networks’ efforts as recommended, it is 

necessary to identify new members to lead subcommittees that support 

the development of new initiatives and the potential expansion 

throughout the region.  

• Members to share the tasks of identify any missing stakeholders that 

should be invited to the next or a future meeting (e.g. other financial 

service providers, faith community, legal etc.)

• Reach out to co-leadership prospects in advance of the next meeting to 

request and secure support with organizing meetings, identifying and 

inviting key stakeholders, chairing sub-committees, and leading projects 

and initiatives that emerge within the network. 
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Recommended next steps (continued)

#2. Plan the next meeting and the meetings that follow

• Consider holding live meetings in rotating locations.

• Consider using telecom technology to engage stakeholders where they are throughout the state.

• Consider using this Doodle poll to help coordinate schedules.

• Propose a schedule for future meetings of 90-120  minutes initially to incorporate a cross-training 
element with time for subcommittee planning or reporting.

• For the next meeting, break into groups representing each of the priority focus areas to discuss and 
plan specific projects and tasks.

• Identify calendar targets 12 months out and opportunities for project launches e.g. Older American’s 
Month in May, World Elder Abuse Awareness Day (WEEAD) in June, etc.
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http://doodle.com/poll/hu6k9rsa4wwxt5vt


Recommended next steps

#3 – Consider opportunities and approaches for future meetings

• For the next meeting, prepare suggested  action steps related to each priority.

• Task the working groups with determining next steps and assigning tasks to member of the 
working groups.

• Advance/carry-forward actions steps from each working group at each meeting going forward .

• Set aside time during or after meetings specifically for peer networking and follow with an 
informal brown bag lunch so attendees have the opportunity to interact casually and get to know 
each other.   

• If possible, support remote meeting attendees with online meeting technology.
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Recommended next steps (continued)

#4 Create info sharing platform

• Distribute contact list to group 

• Create a private email list serve/discussion group to start sharing information, ideas, questions, 
resources, problem solving, etc. 

#5 Engage the network and establish workgroups for each of the 
priorities and chair or co-chairpersons to lead them

• Community Education: 

• Local/regional protocol development 

• Professional cross-training, resource sharing

• Legal aid/victim assistance
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Opportunity for innovation

• Law enforcement lead(s) to identify a regional or statewide SAR* Review 

Team to collaborate on obtaining Bank Secrecy Act (BSA) data from SAR 

filings on elder financial exploitation.

• Contact law enforcement liaison at the Financial Crimes 
Enforcement Network (FinCEN), 

• US Attorney, Federal Reserve, Gallatin Sheriff’s Office and Bozeman 
Police Department to develop SAR review capacity. 

• Request law enforcement training on BSA/SAR data usage and 
protection

• Cross training/collaboration with financial institution BSA 
compliance representatives

* SAR = Suspicious Activity Report
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Appendix A
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Appendix A – Participants 

Name Organization

Al Ward AARP of Montana

Michael Hagenlock Adult Protective Services

Mike Larson Adult Protective Services

Patti Renenger Adult Protective Services

Jihan Khalaf Adult Protective Services

Sabrina McQuinn Adult Protective Services

Janice Hinze Adult Protective Services

Jennell Huff Bank of the Rockies

Cory Klumb Bozeman Police Department

Julie Mull Carroll College

Rhonda Krieger Federal Reserve Bank of Minneapolis, Helena Branch

Diana Holshue Federal Reserve Bank of Minneapolis, Helena Branch

Jana McElwaine First Interstate Bank

Brian Gookin Gallatin County Sheriff’s Office

Susan Gobbs Montana AAA Legal Services

Pam O’Reilly Montana Banker’s Association

Rena Oliphant Montana Board of Housing

Kendra Edlin Montana Credit Union Network
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Appendix A – Participants (continued)

Name Organization

Kelley Hubbard Montana Department of Justice, Office of Consumer Protection

Mark Mattioli Montana Department of Justice, Office of Consumer Protection

Chuck Munson Montana Department of Justice, Office of Consumer Protection

Brooke Bray Montana Department of Public Health & Human Services

Katy Lovell Montana Department of Public Health & Human Services

Chris Romano Montana Division of Banking & Financial Institutions 

Linda Leffler Montana Division of Banking & Financial Institutions 

Monica Smillie Montana Division of Banking & Financial Institutions 

Marsha Goetting Montana State University Extension

Kelsey Calnan Target & Montana Retail Association

Tom Bartleson US Attorney's Office District of Montana
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What State Coalitions Need to 
Know about #JSNEC18 

New All-Scholarship Structure 

No Registration Fee For Teachers 



Key Points for NEC in 2018 

• Free for Teachers! 

– Except for travel and incidentals. 

– Scholarships include hotel, meals, and full 
participation in the conference. 

• No cost to State Coalitions! 

– But optional support gladly accepted. 
(More about that, below.) 

Sorry if that 
wasn’t clear 

before! 



The Plan 
• To eliminate as many of the price barriers 

for teachers as we possibly could; 

• To find a better way for our national 
partners to support the conference; and 

• To offer our state coalitions a unique way 
to support the teachers in their states… 

We have re-set the 2018 NEC teacher 
registration price and… 



This Year’s Teacher Price is: 



Or, put another way, it’s… 



A Total Scholarship Event 

• Jump$tart has eliminated conference 
sponsorships in favor of full scholarships 
for teachers. 

• Partners and other donors will be asked 
to convert their sponsorship dollars into 
teacher scholarships. 

• Sponsors can provide scholarship funds 
in any amount in increments of $1,000. 

 



So, what does this mean for  
State Coalitions? 

• National Jump$tart will hold two spots for 
teachers from your state at no cost to you*  

– and/or –  

• You can continue to support #JSNEC18 and the 
teachers in your state with full and/or travel 
scholarships, if you like.* 

 

*Subject to our guidelines. 



Option A: You Pick; We Pay! 

• At your request, we will hold up to two 
spots for teachers in your state to attend 
#JSNEC18. 

• State Coalitions select the two teachers in 
any manner you see fit. 

• National Jump$tart pays for the 
scholarships. (Rather, our other donors do.) 

• State Coalitions agree to follow the new 
NEC deadlines and guidelines. 



Option B: You Pick*; You Pay 

• State Coalitions can provide full 
scholarships to #JSNEC18 at $1,000 each—
in addition to the two spots we’re holding.  

• State Coalitions select the teachers –or– 

• Donate to National Jump$tart’s scholarship 
pool for other applicants from your state. 

• State Coalitions agree to follow the new 
NEC deadlines and guidelines. 

*Or we can. 



Option C: Pay for Travel 

• State Coalitions can also opt to support 
teachers with travel scholarships. 

— Travel scholarships can cover some or all of 
the travel expenses—as exact 
reimbursements or pre-set amounts. 

— State Coalitions can cover travel for teachers 
they pick or for other teachers from 
Jump$tart’s pool. 



Option D: Spread the Word! 

While we certainly hope you will take 
advantage of this opportunity for teachers in 
your state, and hope you will support 
#JSNEC18 if you can, it’s entirely optional. 

 

Whether or not your do, we do ask your help 
in spreading the word about #JSNEC18 
through your website, mailing lists, and 

social media outreach. 



Important Deadlines 

• September 4, 2018 – Deadline for 
providing up to two teacher names 
(and their schools) to reserve their 
scholarships and space at the NEC. 

• September 20, 2018 – Deadline for all 
scholarship recipients to register for the 
conference.  

 

Thank you for understanding that these deadlines are 
firm. 





Project Groundswell 
 

A Grassroots Effort to Ensure #afinlitfuture for our Kids 



What is Project Groundswell? 

•A campaign to introduce, increase, and improve 
financial education in our nation’s classrooms. 

•A grassroots effort that will harness the energy of 
parents, grandparents, guardians and others to ask for 
financial education in their own kids’ schools. 

•A collaborative effort where anyone can help and 
everyone can benefit. 

 



The Goal 

Increase by 25 percent the number of U.S. elementary, 
middle, and high school students who are receiving 

effective, classroom-based financial education by the 
end of 2025.  

 
Jump$tart and its partners will continue working until all students receive effective 

financial education. 

 

 



Supporting Goal 

Increase by 25 percent the number of teachers trained 
by Jump$tart and its partners in personal finance 

pedagogy and content. 

 
More trained teachers will support Project Groundswell’s quantitative and 

qualitative goals. 

 

 



Strategy 

•Aside from collaboration among our many partners 
and affiliates, Jump$tart hopes to harness the power 
of parents in a “groundswell” of support for financial 
education.  

• Jump$tart will ask individuals, organizations, anyone 
who wants to help, to simply ask their schools to 
introduce, increase, or improve financial education 
there. 

 



Virtual Toolkit 

• Jump$tart will use its newly redesigned website to 
provide: 

- Fact sheets and talking points. 

- Links to research to help “make the case.” 

- Hundreds of resources listed in our Clearinghouse. 

- National Standards in K-12 Personal Finance Education. 

- Professional development opportunities for teachers.  

- Ideas and support. 

 



Support for Teachers 

•When it comes to professional development and 
support for teachers, Jump$tart is committed to 
eliminating barriers to success. 

•Beginning this  year, the Jump$tart National Educator 
Conference will become an all-scholarship event.   
That is, registration for teachers will be FREE. 

• Thank you, Sponsors! 



Benchmarking 

• Jump$tart plans to undertake a benchmarking study 
this summer to set a baseline measurement to help us 
track our progress. 

• The study will use a sampling protocol to determine 
whether and to what extent financial education takes 
place in selected school districts. 



Shift in Focus 

•Both the benchmarking study and the campaign itself 
will focus on where personal finance is being taught, 
regardless of a mandate to do so. 

•Both the study and the campaign will include financial 
education in elementary, middle, and high school. 



Quantity and Quality 

• The principle goal is quantitative — more financial 
education for more students in more schools.    

• The campaign will also promote standards-based 
classroom education, taught by well-trained teachers, 
using vetted materials. 

• The benchmarking study will set a threshold for what 
will count. 



State Coalitions  

• Jump$tart’s State Coalitions will be key to the success 
of Project Groundswell, as they are our link to local 
schools, districts, communities, and media. 

• State coalitions can promote Project Groundswell in a 
variety of ways that are as unique as the states they 
serve. 



Jump$tart Partners 

•We expect the Project Groundswell campaign to 
increase demand for the types of financial education 
products and programs offered by our Partners and 
others. 

• In turn, Partners and others can help us meet 
campaign goals simply by promoting and distributing 
their own resources. 



We look forward to working with 
you to achieve our shared goals. 


